
LIBRARY AND INFORMATION SERVICES COUNCIL (NORTHERN IRELAND)
ACTION PLAN 2009-2010
LISC (NI) is the umbrella body for libraries and information providers from the public, academic, government, voluntary and commercial sectors. LISC promotes high standards in library and information services throughout Northern Ireland by:
· providing advice and consultation to the Department of Culture, Arts and Leisure and to other Government Departments 

· advocating on behalf of the whole library and information sector in Northern Ireland. 

· promoting innovation, partnerships and the sharing of good practice among library and information providers. 

STRATEGIC THEMES FOR 2009-2012

1. Strategic Engagement – In pursuit of improved resourcing of services and standards of provision LISC will engage effectively and strengthen its relationships with organisations established as a result of RPA. It will work towards redefinition of the relationship with DCAL by playing a more proactive part in advocacy and the provision of advice. LISC will continue to strengthen its links with the school and the FE sector. 

2. Contributing to a Learning Community – LISC will work with its members to ensure improved access to a range of library resources and services.

3. Promoting Social Inclusion – LISC will act as a catalyst for improvements in access to services which meet the needs of all people and encourage use from all sections of the community.

4. An Effective Workforce – LISC will contribute to the delivery of initial education and continuing professional development to ensure that library and information service providers have knowledgeable, skilled and motivated staff to manage and deliver services 
5. Organisational Effectiveness – LISC will ensure that its structure and working arrangements are fit for purpose and can achieve objectives.

ACTIONS FOR 2009-2010
1. Strategic Engagement

	
	TOPIC
	ACTION
	LED BY

	1A
	Advice and Advocacy
	Contribute to DCAL initiative to refresh the Delivering Tomorrow’s Library policy document

	Chair, Director

	
	
	Contribute to the development of  performance standards and impact measures for the public library service

	Chair, Director

	
	
	Respond to relevant consultation exercises and requests for advice in a timely way


	Chair, Director

	1B
	Relationships
	Clarify  relationships with DCAL and Libraries NI

	Chair, Director

	
	
	Establish contact with ESA with regard to schools library service

	Chair, Director

	
	
	Consolidate relationship with ANIC

	Chair, Director

	
	
	Explore closer links with school libraries

	Chair, Director


2. Contributing to a Learning Community

	
	TOPIC
	ACTION
	LED BY

	2A
	Online Government publications
	Provide support to PRONI in implementing an agreed solution to ensure ongoing access

	Chair, Director

	
	
	Keep key stakeholders informed of developments

	Chair, Director

	
	
	Provide guidance to key stakeholders on suitable archiving approaches for online government documents within their own organisation

	Chair, Director

	2B
	Digitisation
	Follow up on LISC’s development of the digitisation policy by supporting DCAL in the formulation and implementation of a  strategy to create a critical mass of digitised content

	Chair, Digitisation Working Group

	2C
	Web archiving
	Work with British Library on identification of NI websites for web archiving project being implemented as part of extension of legal deposit to electronic materials


	Chair, Digitisation Working Group

	2D
	NIPR
	Continue to identify, acquire and preserve material published in Northern Ireland since January 2000.


	NIPR Chair and Manager

	
	
	Expand the collection by identifying and collecting current and retrospective art catalogues and continue to actively encourage schools to donate their publications.


	NIPR Chair and Manager

	
	
	Make province-wide visits and organise mail-shots to convince libraries, community groups and local history societies to assist NIPR.


	NIPR Chair and Manager

	
	
	Further develop an international audience by producing and circulating new literature which will encourage distant as well as local researchers to avail of the collection and the information on the website.


	NIPR Chair and Manager

	
	
	Disseminate information on the role of NIPR by representation at appropriate events and conferences.

	NIPR Chair and Manager

	
	
	Consolidate agreements with bodies in other jurisdictions who are interested in publishing an edition of Publishing for Success: a Practical Guide adapted for their own use.


	NIPR Chair and Manager

	
	
	Explore with other interested bodies the implications for long term storage of the government’s policy on electronic publishing 

	NIPR Chair and Manager

	2D
	Newsplan
	Conduct an audit of Northern Ireland Newspapers which are either still to be filmed or where originally so poorly filmed that they need to be refilmed and prepare  an action plan to complete the task by 2014
	Chair NI Newsplan Implementation Committee

	
	
	Enter into negotiation with the Linen hall Library to digitise the remaining years of the Newsletter which are unique to them. 

	Chair NI Newsplan Implementation Committee

	
	
	Prepare a digitisation strategy for Northern Ireland Newspapers which can be aligned with The LISC Digitisation Strategy

	Chair NI Newsplan Implementation Committee


3. Promoting Social Inclusion

	
	TOPIC
	ACTION
	LED BY

	3A
	LISC Inspire
	Continue to provide support to member libraries

	Inspire Advisory Group Chair, Director

	
	
	Extend resource discovery through addition of collection descriptions to RASCAL and Findit

	Inspire Advisory Group Chair, Director

	
	
	Continue to contribute to Pathways to Learning initiatives

	Inspire Advisory Group Chair, Director

	3B
	Vision Panel
	Revisit the Accessible IT Report to update and report progress on implementation of the recommendations

	Vision Panel Chair

	
	
	Complete revision of Carry on Reading leaflet and distribute widely (expected cost: £500) 


	Vision Panel Chair

	
	
	Contribute to the relaunch of the Gateway web site as “Reading Sight”; promote its usefulness to library staff in N Ireland (expected cost:£300) 


	Vision Panel Chair

	
	
	Encourage wider participation on Panel – from representatives of other disabilities, and from library sector e.g. FE colleges 
	Vision Panel Chair


 
4. An Effective Workforce

	
	TOPIC
	ACTION
	LED BY

	4A
	UU Library and Information Management Programme
	Encourage main employers to continue providing financial support for uptake of places

	Chair, Director

	
	
	Continue to support UU in course development and delivery

	Chair, Director

	
	
	Explore the CPD potential of the courses

	Chair, Director

	4B
	LLUK
	Work with LLUK to inform the sector about the new National Occupational Standards and their possible applications

	Chair, Director

	4C
	Training
	Organise a training event on disaster planning and response

	Director


5. Organisational Effectiveness

	
	TOPIC
	TASK
	LED BY

	5A
	Effective conduct of LISC business


	Ensure effective financial management through work of officers and committees 

	LISC staff. Council and C’tee Chairs

	
	
	Ensure membership involvement in action planning for 2010-2011

	Chair/Director

	5B
	Communication and membership recruitment
	Produce and disseminate Annual Report and at least one edition of LISC News


	Director



	
	
	Continue to update the LISC website


	Director 

	
	
	Recruit school libraries to LISC


	Director

	
	
	Organise programme of events to include seminars and workshops and AGM

	AIM Chair
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