
LIBRARY AND INFORMATION SERVICES COUNCIL (NORTHERN IRELAND)

RULES AND CONSTITUTION

1 OBJECTIVES OF THE COUNCIL

(a) To seek to achieve the highest standards in library and information services for all the people of Northern Ireland, and to co-ordinate the efforts of their management towards this end.

(b) To promote and encourage the interchange of ideas on matters 

relating to the library and information services and to provide a forum for debate on them.

(c) To supply information and advice on library and information affairs.

(d) To exercise vigilance in relation to all proposed legislation, regulations 

and administrative arrangements affecting library and information services and to take action, where deemed appropriate for the safeguarding or improvement of standards in the services affected.

(e) To provide a collective voice on library and information matters.

(f) To foster liaison with other bodies, both within and without Northern

Ireland, having similar or related objectives.

2 MEMBERSHIP OF COUNCIL

(a) Organisations which, in the opinion of the Council, make a contribution to library and information provision in Northern Ireland

shall be entitled to membership and be invited to nominate members

to the Council.

Each organisation in membership will however only be entitled to two votes.
(b) The Department of Culture Arts and Leisure (Northern Ireland) shall be entitled to nominate members as observers.

(c)
“The full membership fee, as determined annually by the Executive Committee, shall be payable by each organisation on 1 April each year.”

3 ORDINARY MEETINGS OF THE COUNCIL

The Executive Committee shall determine time, venue and agenda of 

ordinary meetings of the Council.

4 ANNUAL GENERAL MEETING

There shall be an Annual General Meeting at a time agreed by the Executive Committee.  Not less than twenty-one days notice shall be given of the Annual General Meeting.

5 BUSINESS AT THE ANNUAL GENERAL MEETING


The Notice of an Annual General Meeting shall be sent to each member organisation, and shall state the business to be brought forward.  Any such organisation may send to the Director, Notice of any Motion to be brought forward to the meeting and any such Motion, if received in time, shall be included in the Notice of the meeting.

6 PROCEDURES FOR CONVENING SPECIAL MEETINGS

Special Meetings of the Council may be called at any time by the 

direction of the Executive Committee, or in cases of urgency or 

emergency, by the direction of the Chairperson.

A Special Meeting can also be called on a requisition in writing, signed by 

a representative of at least one-third of the organisations in membership of the Council, setting out fully the business proposed to be transacted at such a Special Meeting.  Except in cases of urgency ten clear days notice shall be given of a Special Meeting, and the purpose for which the meeting is called shall be stated on the Notice.

7 OFFICERS

The Officers shall consist of:

(a) Chairperson 

(b) Vice-Chairperson

(c) Honorary Secretary

(d) Honorary Treasurer

The Chairperson, Honorary Secretary and Honorary Treasurer shall be 

elected by ballot.  Nominations bearing the signature of the proposer

and seconder shall be delivered to the Director not later than 


31 January.  Each nomination shall be proposed by a member of an organisation and seconded by a member of another organisation, and the proposer and seconder shall be responsible for securing the assent of the person nominated. Each paid up member organisation shall be entitled to vote, as per membership rule 2(a).


The Chairperson, Honorary Secretary and Honorary Treasurer shall hold office for a two-year period.  The Chairperson and Honorary Treasurer are to be elected in the same year.  The Vice Chairperson is to be elected annually from among the members of the Executive Committee. A year of office shall be from 1 April through to 31 March.

8
EXECUTIVE COMMITTEE

The Council shall be under the management of an Executive Committee.  The administration of the Council will be undertaken by a Director, appointed by the Executive Committee on a contract basis.  The Director is to be in attendance at the Executive Committee.

The Executive Committee shall consist of the following members:

(a) Chairperson

(b)  Vice Chair

(c)
Honorary Secretary

(d)
Honorary Treasurer


(e)
Immediate past Chair
(f)
One representative from the Northern Ireland Library Authority.

(g)
Seven representatives from the following groups:

One representative from Queen’s University Belfast and one representative from University of Ulster

One representative from further education

One representative of government libraries

One representative of the Public Record Office of Northern Ireland

One representative of CILIP Ireland

One representative of the Library Council 

(h) Chairs of each of the following:

· Association of Information Managers
· Northern Ireland Publications Resource (NIPR)

· Newsplan NI

· Vision Panel

· Other LISC sub-committees as agreed by the Executive Committee
(i) One representative from the Department of Culture Arts and Leisure


(j)
Not more than five additional members co-opted by the Executive Committee

(k)
8(i) and (j) are annual appointments, (a), (b), (c), (d), (f) and (g) are two 

yearly appointments, (a) and (d) vacating their office in alternate years to (c).

9
POWERS AND DUTIES OF THE EXECUTIVE COMMITTEE

The Executive Committee shall have the following powers and duties:

(a) To make all arrangements for and settle the order of business at the 

Annual General Meeting and all other meetings of the Council.


(b)
To approve the Annual Action Plan and budget and receive 
reports from the Finance & General Purposes Committee.

(c)  To introduce any Motion of an urgent or emergency character at an

Annual General Meeting without the necessity to comply with the 

usual requirements of notice.

(d)
To appoint Working Groups and/or Panels from time to time as it may consider necessary (consisting in whole or in part of members

of the Committee) to deal with particular subjects and to delegate to them any of its powers.  The Chairperson and Director to be ex officio members of each group or panel.


(e)
To establish Project Boards to manage subsidiary projects.

(f)
To appoint representatives to any other Association, Committee or   

Body with such power and authority as may be deemed necessary.


(g)
To take overall control of the business and affairs of the Council.

(h)
To fill temporarily, pending the next Annual General Meeting of the Council, any casual vacancy occurring in the list of officers of the Council.

(i)
Any member of the Executive Committee who is absent from three consecutive meetings of the Committee or a Working Group or Panel, shall cease to be a member thereof unless the Committee is satisfied that the failure to attend has been occasioned by illness or other unavoidable cause.  The powers of the Working Group or Panel shall not be invalidated by reason of any vacancy in its membership.

10 FINANCE & GENERAL PURPOSES COMMITTEE

The Finance & General Purposes Committee shall meet not less than three times a year.  The Director and the Finance Officer to be in attendance at the Finance & General Purposes Committee.   

The Finance & General Purposes Committee shall be made up of the following members:

(a) Chair (who shall also chair the Committee)
(b) Vice-Chair

(c) Secretary


(d) Treasurer
(e) Five places to be nominated biennially from the Executive Committee, 
11 POWERS AND DUTIES OF THE FINANCE & GENERAL PURPOSES COMMITTEE

The Finance & General Purposes Committee shall have the following powers and duties:

(a) To manage the detailed business of LISC and, where appropriate, to make reports and recommendations to the Executive Committee, particularly in relation to the following areas: 

(i)
To draw up an annual Action Plan, with input from panels and other stakeholders as appropriate, and budget, for Executive Committee approval

(ii) To manage LISC staff

(iii) To approve/supervise the work of panels, working parties and project boards

(iv) To manage funding applications

(v) To respond to consultation documents
(vi) To make recommendations to the Executive Committee for adequate representation at other fora.


(vii) To co-opt members in the case of vacancies   

12 REPORT

An Annual Report and Accounts shall be agreed at the Finance & General Purposes Committee and submitted at the AGM. The Annual Report and all other reports of the Executive Committee shall, as far as possible, be delivered to member organisations in the Council at least twenty-one clear days before the Annual General Meeting.

13
QUORUM

The quorum for meetings of the Council shall be fifteen members, for meetings of the Executive Committee six members, for meetings of Working Groups and/or Panels three members and for the Finance & General Purposes Committee, four members.

14
VOTING

At meetings, a simple majority shall be the system of voting and the Chairperson shall have a deliberative and casting vote.


15
NOTICES

Notices required by these Rules may be sent by post and the Notice will 

be considered to be served on the day upon which in the ordinary course of post it would be received.

16
ALTERATION OF RULES

The Rules of the Council may be altered at any Annual General Meeting or Special General Meeting, but notice of any proposed alteration must be given to the Director twenty-eight days before the meeting and full particulars therefore must be inserted in the notice calling such meeting.
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